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DIKGA TLONG MUNICIPALITY 
ANNUAL REPORT: FINANCIAL YEAR 2007/2008 
1. INTRODUCTION 

The purpose of this report is to give an account on the achievements of the 
Municipality for the period 01 July 2007 to 30 June 2008. 



2, VISION: The Cradlefor the New Generation 

SLOGAN: Kopano le Katlego (Unity is Success) 

NIISSION: To he a democratic } accountable and transparent 
local Govemment by providing sustainable, 
affordable and economic viable service to promote 
social and economic development and a safe and, 
heaithy environment for the community . 


3. GEOGRAPHICAL INFORMATION 



The Dikgatlong local municipality is made up of the former disestablished 
municipalities of Barkly West, Windsorton and Delportshoop. The municipality derived 
its name from a Setswana word meaning ,, confluence , ’ > and refers to the place where 
the Harts and Vaal rivers flow into each other in Delportshoop. It is situated 30km 
west of Kimberley. The geographical area of the municipality is 2377.6 square 
kilometres or 19.2% of the Franceè Baard District Municipality. The popuiation 
density of the municipality is currently standing at 9.1 peopie per square kiiometres. 

According to the 2001 Census, the population of Dikgatlong is estimated at 35,765 
which constitutes 11,0% of the FBDM and 4% of the province’s population. A survey 
conducted by Urban Dynamics however, suggested a popuiation of 63582 in 2006. 
Approximately 84% of the population is urbanised, which leaves a great burden on the 
municipality in terms of basic service delivery. 


4. ADMINISTRATIVE OVERVIEW 
4.1 Structural Composition 

Dikgatlong municipality operates as a category B municipality (A plenary with wards 
system). The municipal council consist of 13 councillors (7 wards and 6 PR) of whom 
only the Mayor is a full-time councillor. 
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The councii function with a committee system and the structures are: 

• Transformation Steering Committee 

• Administration Committee 

• Technicai Committee 

• Financial Committee 


The Administration consists of three departments i.e. Corporate Services, Technical 
Services and Financial Services. 


4.2 Socio-Economic Activities 

The Municipai area has an unemployment rate of 48%. 

The main economic activities which provides job opportunities are as follow:- 


ÈMPLOYMENT SECTOR DISTRIBUTION 

SECTOR 

EMPLOYEES 

% LABOUR 

Agriculture 

1014 

13,89 

Mining 

2605 

35,69 

Manufacturing 

663 

9,08 

Eiectricity 

77 

1 

Construction . 

173 

2,3 

Trade 

523 

7,1 

Transport 

202 

2,7 

Finance 

415 

5,6 

Community Services 

1598 

21,89 

TOTAL 

7298 

100% 


The Mining sector provides the most job opportunities and the Services sector is the 
second iargest which provides 21,89% of the labour force of the municipal area. 


4.3 Powers and Functions 


The municipaiity is to perform the foiiowing functions or exercise the following powers 
in its area as provided for in section 156 and 229 of the Constitution and Sections 83 
and 84 of the Local Government: Municipal Structures Act, 1998: 


Page 6 of 27 





1 SS3ESB2 . : 

84(1 )(e) 

Solid waste disposal sites in so far as it reiates to determination of a waste 
disposal; the establishment, operation*and control of waste disposal sites, buik 
waste transfer facilities and waste disposal faciiities for the local municipality. 

84(1)(f) 

Municipal roads which form an integral part of a road transport system for the 
areas of the local municipality as a whoie. 

84(1 )(k) 

The establishment conduct and control of fresh produce markets serving the area 
of the municipality. 

84(1)(1) 

The establishment conduct and control of cemeteries and crematoria serving the 
area of the municipality. 

84(1 )(m) 

Promotion of local tourism in the area of the municipality. 

84(1)(n) 

Municipai public works relating to any of the above functions or any other functions 
assigned to the municipality. 




5. TECHNICAL SERVICES 

5.1 The core services rendered by the municipality are: 

a. Housing 

b. Electricity 

c. Water 

d. Sanitation 

e. Refuse removal 

f. Storm water & Roads 

g. Community services (Cemeteries, Parks, etc) 

These services are rendered wlthin the financial ability and capacity of the 
municipality and due to the various chalienges that the municipality is facing, 
the standard of the services is not aiways satisfactorily. The improvement and 
expansion of services mainly depends on external funding. 

The municipality received technical assistance in regard to project 
management and town planning from FBDM. 

Some of the challenges that the department is facing are: 

» Financial Consirains 

* Lack of resources (Human, Technica! and specialised skills) 

■ Old infrastructure which needs to be replaced 

* Lack of expertise and specialised skilis, etc. 
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5.2 Current Status of Services 
5.2.1 Housing 

The greater part of houses in DiKgatlong Municipality consists of formal housing (± 
70%) and the remainder is informal housing. One of the development objectives of 
the municipaiity is to provide decent and affordable housing to its residents. 

The municipality in collaboration with the department of Housing and Local 
Government and FBDM have managed to achieved the foilowing: 


5.2.2 Town Establishment 
0 Holpan (337) sites) 

The town establishment is completed and services (Water & Sanitation) has been 
installed. Relocation of residents on the formai site is neariy co.mpleted and 
Eskom will electrify 150 houses in the 2008/09 financial year. A business plan for 
other services such as roads and stormwater, sanitation, etc is in process to be 
compiled for submission to the Department of Housing and Local Government and 
other relevant funding institutions. Negotiations with a Iocal mining company to 
provide housing on a PPP basis are on going. 


ii) Stiliwater (137 sites) 

Town planning completed, bulk water supply as well as internal reticulation are 
completed. Eskom has placed electrification of this area in their budget for 
2009/10 financial year. A business plan for the construction of services i.e. roads 
and stormwater, sanitation reticulation as well as the construction of 300 houses 
has been submitted to the Department of Housing and Local Government. The 
indication is that the project will be approved in the 2008/09 financial year. The 
remainder of the farm Killarney has been purchased with the assistance of Land 
Affairs and is included in the commonage land of Dikgatlong. 

iii) Spitskopweg (552 sites) De Beershoogte, Barkiy West 

The Department of Housing has approved the construction of 552 houses. The 
contractor has been appointed and construction will commence in July 2008. 

iv) Longlands (702 sites) 

The Geô-technica! report has been finalised and construction to the 
implementation continued. According to the implementation plan all 702 houses 
must be conipleted by march 2009. Electrification will be done as houses are 
completed. 


Page 8 of 27 



v) Proteahof: Delportshoop (150 sites) 

The surveying of the sites is not completed and must be completed within the next 
financial year. The business pians for services and houses wili be submitted as 
soon as the general iayout pian has been finaiised and registered by the surveyor 
general. 


vi) Windsorton: Kutlwano (150 sites) and Hebron Park (150 sites) 

The Rezoning and subdivision appiication has been published for public 
comments. The town pianning process must be finaiised within 2008/09 financial 
year. ! 


vii) BarklvWest: Rooirand: (SOQsites) 

The Departnient of Housing has approved the appiication for 500 houses. A 
contractor has been appointed and the first phase of 100 houses has 
commenced. 


5.2.3. Department of Housing & Locai Government: Unblock Projects 

i) Deiportshoop: Tidimaio: Ya Rona (557) 

The original application was for 900 houses. 557 subsidies were 
approved and 500 houses were constructed. A new business pian for 
the construction of the remaining 57 houses must be compiled and 
submitted to the department. 


ii) Deiportshoop: Extension 7 (109) 

The project has been completed. 4 extra subsidies have been approved 
and the beneficiaries are placed on the waiting list of the department of 
Housing and Loca! Government 


iii) Barkly West: Rooirand - New Way (80) 

71 houses are cornpleted and 9 is still outstanding. 


iv) Barkiy West: Rooirand - Tshiretetso (176) 
Project compieted. 
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V) 


Windsorton: Kutlwano/Hebron Park: NewWary(57) 

57 houses in Windsorton are compieted. 

vr) Windsorton: IVlandela Square: Puso Enterprise (82) 

80 houses were build of which 73 are compieted. 6 have defects and 1 
is: incompiete. 

Note: AH unblock projects will be compieted in the 2007/08 financial year. 


5.2.4 Future Planning: 5 Year Housing Needs 

FBDM appointed a service provider and the process* of compiiation of a 
Housing Sector Plan is in process to be finalised by March 2009. This plan will 
be linked with the IDP & CIP of Dikgatlong Municipality. 


5.3 Commerciai Services 
5.3.1 Electricity 

± 70% of Households use electricity and the remainder use gas, paraffin or 
candles.- The electrical network in Barkly West is in process to be upgraded 
with funding from DBSA and Department of Heatth to accommodate the new 
hospital. The fina! draft of the electrical master plan has been completed and 
must still be tabled to council for approval. This plan will cater for future 
electrica! upgrading maintenance and new extensions. 


5.3.2 Sanitation 


■L Buckets 

The bucket removal programme is in progress and the majority of buckets 
have been removed. 

The following types of sanitation are in use: 


4- Flush Toilets 

The majority of the consumers are using flush toilets in the form of 
septic tanks, Aqua~Privy and 294 sites in De Beershoogte use full water 
borne sewerage. A modernised waste water treatment plant has been 
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completed and the 552 new houses in De Beershoogte will be 
connected to a full waterborne system. 

4 Dry Sanitation 

The foliowing types are in use: 

~ VIP and Enviro-loo 

A new sanitation truck has been purchased with a DBSA loan. 




5.3.3 Water 

± 90% of the households have direct access to clean drinking water. The 
remainder gets water from commercial standpipes. In Smitsmine water is 
provided with a water tanker -as the mine has closed down their water 
purification plant and stopped the supply to the community. All negotiations to 
take the piant over from the mine was unsuccessful. 

The water quota from Vaal-Gamagara must be increased to provide for the 
additional demand to suppiy the community in the new development in 
Longiands with water. 

In Pniel, Longlands, Gong-Gong t Wintersrush, Stillwater and Holpan the 
community is provided with water pumped from boreholes. The Smitsmine 
community gets water from a municipal water tanker and negotiations to get 
water from the piant on the mine is ongoing. 

The major developments in especially Barkly West are putting a heavy demand 
on the bulkwater supply and the danger is that the existing bulk infrastructure 
and purification piant would not be sufficient to cater for the increased demand. 

The upgrading of bulk water supply in Barkly West has been registered as a 
project with MIG and funding must be allocated for it in the next financiai year. 

The waternetworks in Barkly West and Delportshoop consist of very old 
asbestòs pipes and regular pipe busts occur. This contributes to high 
maintenance cost and water losses. These asbestos pipes needs to be 
replaced as soon as possible. 

The monitoring of the quality of drinking water is done with the assistance from 
FBDM. 
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5.3.4 Refuse 

Domestic waste is collected on a weekly basis at ± 90% of all households. The 
remainder is mainly dwellings in the informal settlements, houses in rural or 
other areas where the Municipal services are not currently rendered. 

All dumping sites have been fenced and are in the process to be registered. 
Recycling plants are in process to be established in Barkly West and 
Windsorton. 

MIG has registered projects to do feasibility studies on the establishment of 
landfill sites in Holpan, Stillwater and Longlands. 




5.3.5 Roads & Stormwater 

The resealing of existing tare roads could not materialise due to a lack of 
funding. An application for a loan for this purpose has been turned down by 
DBSA. Minor repairs to roads (potholes and other minor damages) is done by 
the technica! department if and when funding is available, some workers in the 
technicai department have received training on the maintenance of roads and 
stormwater drainage. 

FBDM allocated funding for the maintenance of gravel roads. The roads are 
graded by FBDM if and when their machinery are available. it must be 
mentioned that some of the gravei roads are in such a condition that they 
cannot be graded and must be resurfaced in total. A loan to upgrade some of 
the critical roads was also turned down by DBSA. A SLA wili be entered into 
with FBDM to do reguiar maintenance on gravel roads. 

Some roads in Mataleng, Barkly West and in Proteahof and Kutlwano have 
been paved with MIG and FBDM funding. 


5.4 Community Services 
5.4.1 Parks & Recreation 

Proper upgrading, improvement and maintenance could not be done to the 
faciiities due to financial constrains and lack of proper equipment. The 
construction of a community hall in Rooikoppie in Delportshoop has 
commenced and is to be finalised by March 2009. 

A new park has been developed in Windsorton. This project was identified by 
the Lodlog programme in which the Mayor and the Municipal Manager were 
participants, and has been funded by Rockwell Diamonds as part of their social 
responsibility and the contributions to the Municipality. 
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The new ZK Matthews Hospital is completed and will be in operation in the 
2008/09 financial year. 

A new library will be developed in Barkly West and according to plan, must be 
completed in September 2009. 


5,4.2 Cemeteries 

A new cemetery has been established in Barkly West r The old cemeteries in 
Windsorton, Delportshoop and Mataleng are in process to be extended and 
fenced. 

New cemeteries needs to be established in Stillwater, Holpan and Longlands 
(new town establishment). Council has resolved to buy two sites adjacent to 
the cemetery in Windsorton for extenslon of the cemetery. 

C) 5.4.3 Learners Drivers License Centre 

With the assistance of the Department of Safety & Liaison a Learners Drivers 
License Centre was established and registered in Barkly West The centre is 
in full operation. Approval has been obtained to establish the same centers in 
Delportshoop and Windsorton. Funding has also been obtained from FBDM to 
develop a Vehicle Testing Ground in Barkly West and the project is under 
construction. 



6. Land Development Objectives 

6.1 Land Claims 

The Municipality facilitate the registration of the following land claims 
o Pniel 

o Sidney On Vaal 
o Delportshoop 
o Vaalbospark 
o Smitsmine 
o Goodhope 

The status of these claims is not sure at this stage as it is handied by Land 
Affairs directly. 


% 
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6.2 Land Reform / Restitution 

The department of Land Affairs is in process to purchase private farms in 
Delportshoop and Windsorton area for incorporation as municipa! commonage 
land. The land will mainly be used for agricultural and farming purposes. 


6.3 Land Use IVianagement 

A draft Spatial Development Framework for Dikgatlong has been completed 
and must stiil be availed for public consultation before final approval by 
Council. 

The Land Disposal and Alienation Policy for Dikgatlong has been finaiised and 
approved by Counctl. 


7. Admlnistration Services 

This department is totally understaffed. The most critical positions such as the 
Corporate Service Manager and Administration Officer is vacant. The 
Municipal Manager is currently performing the functions of the Corporate 
Service Manager and he has to oversee* and physically perform most of the 
day to day administrative tasks himself and also carry the responsibility of the 
Accounting Officer for the whole municipality. This situation is unacceptable 
and has numerous negative effects on the effective running of the municipality. 

In spite of the above-mentioned factors the overall performance of the 
administration is above average and are most of the legisiative required 
functions up to date. 



The administrative functions include the foilowing: 

4- General administration 
4 ~ Council and Committee meetings 
L Registry 
L Library Services 

'T Human Resource management and Labour Reiations 
I Correspondence 

'4- Representation at meetings, workshops 

'L Administrative functions of the Administration Committee, etc. 


The filling of vacancies in the administration department must get serious 
attention. A strategic planning session must be held as soon as possible to do 
a proper anaiysis of the current siatus of the municipaiity as.a whole and to do 
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proper planning for future development, improvement of service delivery, 
compile a proper plan of action to improve the general administration, financial 
management and technical services. Tenders for the completion of a 5 year 
Strategic Pian has been invited and a service provider will be appointed to 
complete the process by March 2009. 



8. Transformation and institutional Development 

8.1 Communication Strategy 

Community consultation and participation takes place by means of the 
following methods and mechanisms; 

T Monthly Ward Meetings 

4- Monthly Council meetings 

4 Special council meetings when necessary 

4 IDP Rep Forum Meetings 

4 Budget Consultation Meetings 

4 Quarterly Councii Meets the People Meetings 

CDW’s are working in all 7 wards and a Speciai Programmes Officer has been 
appointed which is located in the office of the Mayor. 

The Mayor has been elected as a member of the Frances Baard District 
Communication Forum and the IDP Officer also attends communication forum 
meetings. 



8.2 Policy Development 

The process to revise all policies has commenced and is planned to be 
finalised in 2007/08 financiai year. DWAF is assisting with the revtsion and 
development of water and sanitation policies and by-laws. Twenty seven (27) 
policies are under review and 5 new poiicies are in draft format. A number of 
financiai by-laws as required by the MFMA is also under review and new ones 
must still be developed. The process must be finalised by March 2009. The 
following Policies and By-Laws are readiiy to be advertised and must be 
finaltsed before March 2009. 


■ Law Enforcement By-Law 

* Keeping of Dogs By-Law 

■ Keeping of Animals, Pouitry and Bees Contro! By-Laws 

* Street Trading Control By-Law 

* Credit Control & Debt Collection By-Law 

■ Building Regulations By-Law 
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The cemeteries By-Law ls in draft format, and was work-shopped by Councii, 
but needs more community consultation before it can be finalised, 

9. Human Resources 

9.1 Organisationa! Structure (30 June 2008) 

The approved organisationai structure of the municipaiity consists of 159 posts 
of which 131 have been fiiied consisting of 97 maies and 34 femaies. The 
current division of staff is as foliows: 



Admin 

Finance 

Technical 

Total 

Organogram 

25 

22 

112 

159 

Budgeted 

25 

22 

112 

159 

Filled 

19 

18 

94 

131 

Vacant 

6 

4 

18 

28 



Vacant positions occurred as a resuit of death and early retirements. Some of the 
vacancies are critical positions, but cannot be fiiied due to financial constrains. 


9.2 Training & Capacity Building 

Some officials and counciiiors received training and attended various 
workshops/seminars directiy reiated to their respective working fieids. The 
objective of training is to buiid capacity in order to improve the overali 
performance of the municipality. A training committee has been established 
and needs to be trained. A SDF has been appointed, but is currently acting as 
HR Officer. The HR Officer is on sick leave and the process of her iii-health 
retirement is in progress. 

9.3 Performance Management System (PMS) 

The PMS has been deveioped, but couid not be impiemented because both the 
HR Officer and the HR Assistant who have been trained to operate the system 
W have left the employment of the Municipaiity. 

The possibiiity to require the services of a service provider to assist with the 
implementation of the PMS or to request assistance from FBDM is currently 
considered. 


9.4 Job Descriptions & Job Evaluations 

The job descriptions of Dikgatlorig has been evaiuated and'the outcome report 
has been presented to Councit. SALGA and SALGBC must finalise the salary 
structures. This process is to be compieted by January 2009. 
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The eemeteries By-Law is in draft format, and was work-shopped by Councii, 
but needs more community consultation before it can be finaiised. 

9, Human Resources 

9.1 Orgamsationaf Structure (30 June 2008) 

The approved organisationai structure of the municipality consists of 159 posts 
of which 131 have been filied consisting of 97 males and 34 females. The 
current division of staff is as follows: 



Admin 

Finance 

Technical 

Total 


25 

22 

112 

159 


25 

22 

112 

159 

Filled - 

19 

18 

94 

131 

Vacant 

6 

4 

18 

28 


Vacant positions occurred as a resuit of death and early retirements. Some of the 
vacancies are critical positions, but cannot be filled due to financial constrains. 


9.2 Training & Capacity Buifding 

Some officials and counciilors received training and attended various 
workshops/seminars directly related to their respective working fieids. The 
objective of training is to build capacity in order to improve the overall 
performance of the municipality. A training committee has been established 
and needs to be trained. A SDF has been appointed, but is currentiy acting as 
HR Officer. The HR Officer is on sick leave and the process of her ill-health 
retirement is in progress. 

9.3 Performance Management System (PMS) 

The PMS has been deveioped, but could not be implemented because both the 
HR Officer and the HR Assistant who have been trained to operate the system 
have left the employment of the Municipality. 

The possibility to require the services of a service provider to assist with the 
implementation of the PMS or to request assistance from FBDM is currently 
considered. 


9.4 Job Descriptions & Job Evaluations 

The job descriptions of Dikgatlong has been evaluated and the outcome report 
has been presented to Council. SALGA and SALGBC must finalise the salary 
structures. This process is to be completed by January 2009. 
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10. FmanciaÈ Services 

10,1 Financiaf Administration 


Two trainee accountants have been appointed and are currently undergoing in- 
house and externai training, Ali key positions in the department have been 
filled and there is already an improvement in the administration. A financial 
expert has been appointed to assist with the training of the two trainee 
accountants and to update the financial records in order to produce the MFMA 
reports. 


10.2 Free Basic Services 

The qualification criteria and the FBS allocations are still the same i.e. 

Water 6 Kiloliters 

Electricity 50 kWh 

Sanitation 100% (depending type infrastructure) 

Refuse removal 100% 

Rates 1 00% up to a property value of R50, 000 

The income ceiiinQ to aualifv forsubsidv is:~ 

Income: Amount equal to one state pension: 100% 

Income: Amount equal to two state pensions: 50% 

Total nurriber of households = 13200 

Tota! number of households receiving FBS: = 4800 


10.3 GrantFunding 

10.3.1 The Eguitable share 

2007/2008 R 16,792,000 

The equitabie share is mainiy used for the provision of Free Basic Services to 
the registered indigents and other community members in urgent need, and 
where urgent needs are, the funds are being used to improve the provision of the 
services to the Dikgationg community as a whole. 


10.3.2 Financial Management Grant 

2006/2007 - R 500000,00 

The funds were used to improve internal systems and to capacitate officials 
in their respective fields of work; with emphasis on the MFMA, The 
Municipality has employed two interns in the Financial Department in the 
2007/2008 financial year. 


1 0.3. 3 Other Grants 


- MSIG (Capacity System Building) 

— Library Development (Transformation & 
Development of Libraries) 

“ MIG (Infrastructure Development) 


R734 000.00 
R77 000.00 

R541 000.00 


10.4 Annual Budget Process 


The budget for 2007/08 was approved by council in May 2007 and commenced 
on 1 July 2007. 

A summary of the annuai budget for 2007/08 financial year is as follows; 


Expenses 

Personnel Cost 
General Cost 
Indigent Allocation 
Maintenance Cost 
Bulk Purchase 
Operating Budget 
Capital Outlay 


16 , 401,350 

7 , 589,853 

2 , 728,839 

3 , 336,903 

9 , 192,315 

39 , 249,266 

13 , 272,657 

52 , 521,917 


Income 

Equitable Share 
Operational Income 
MIG Grants for Capita! 
Projects 

FBDM Allocations 
Other Grants 


16 , 792,000 

22 , 720,822 

5 . 410.000 
3 , 958,095 

1 . 311.000 
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DBSA Loan 


2,300,000 


Net (Surpius)/Shortage Total Income 52,521,917 

The overall increase was 8%, except for Electricity and water which increased 
by 10% and Property Tax is 2.03c in the Rand which represents an increase of 
31° in the rand. 

10.5 income & Expenditure (As at 30/06/2008) 

10.5.1 Income 
Equitable Share 
Operating income 
Other Income 
Total 

10.5.2 Expenditure 
Operational Salary & Wages 
Capital General Expense 
Other Repairs & Maintenance 
Bad Debt 
Totai 


16,184,208 

22,333,481 

1,802,849 

10,575,374 

R50.895.912 


16,791,771 

23,920,014 

1,923,688 

R42.635.473 
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10,5.3 Trust Funds 


TkUST FUNIIS 
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• 

tibraty 

80.054 

584,250 

(285.607) 

179.557 


80.054 

1 5,000.072 

(15.ft<>l.487) 

1.429.458 


10.5.4 Debts Coiiection and Debtors (As at 30/06/2008) 


Arrears 


A debt cotfection agency was appointed to assist with the coilection of 
recoverabie debts. The success rate of this coiiection agency is currently not 
very good and the continued use of the agency wiii be re-considered. 

Most of the default payers have made suitabie arrangements to pay the debts 
off. The process is strictly monitored by the internai credlt controi unit and the 
coilectlng agency. - 


Current 

The payment of current accounts is monitored by the internai credit controi unit 
and services of defauit payers is cut-off on a weekiy basis. The current 
payment rate is 68%. Totai outstanding debtors after provision for bad debt is 
R18 t 617,Ò30. 


10.5,5 Creditors (30/06/2008) 

The outstanding creditors is R37,872,587. The main creditor is 
DWAF/Sedibeng for outstanding water accounts. The financiai situation of the 
municipaiity is of such nature that it is impossible to settie this long outstanding 
debts to DWAF/Sedibeng. Numerous attempts to negotiate the writing-off of 
these debts were thus far unsuccessful. The matter has been referred to the 
inter governmental reiations (IGR) Forum. 
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10.5.6 Auditing 

The 2007/08 financia! statements, and Auditing were completed within the 
required legislative time frame, Although the report of the Auditor General still 
express a disclaimer opinion, it indicates a great improvement compared to the 
report of the previous financial year. The main contributing factor to the 
disclaimer opinion is the lack of proper internal financia! controls, The Audit 
report with management comments will be tabled to counci! and an action plan 
to address the issues of concern will be compiled and its implementation will be 
strictly mònitored. 


6. Achievements 

Some of the main achievements of the financial department are: 

i) improvement in the purification and updating of Data (Still ongoing) 

ii) Improvement in Debt Collection 

iii) Implementation of new pre-paid electricity system and standarasation of 
pre-paid meters 

iv) Wireless connection of all local satellite offices in Barkly West 

v) In-house compilation of financial statements and timeousiy submission 

vi) Filling of critical position, etc 


7. Challenges 

Some of the main challenges facing the finance department are: 

s Implementation of a proper crèdit system 
s Implementation of the new valbation roll 

^ Purification and updating of all financial records in order to produce 
accurate MFMA reports on time 
s Finalisation of the asset register 

^ Wireless linkage of the satellite offices in Windsorton and Delportshoop with 
the main office in Barkly West and 
^ Upgrading of communication system with all satellite offices 
y Satisfactorily addressing of audit queries and to obtain a betier audit report 
V' Establishment of a pay-point / sateliite office in the new Longiands 
Development area. 
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8. fntegrated Development Planning (IDP) 

8.1 Review (2008/09) and planning ,(2009/10): The process have been 
completed in time and the IDP priorities for 2008/09 are: 

Prioritv Issues 2008/2009 


1 . Water 

2. Sanitation 

3. Housing & Land 

4. Eièctricity and Lights 

5. Cemeteries 

6. Waste Management 

7. Street & Storm Water 

8. Sport & Recreation 

9. LED (Special Project) 

1 0. Safety and Security 

11. Health & Welfare 

1 2. Education & T raining 

13. Institutional Development 

14. Communication 

8.2 Project Implementation r 

Projects were formulated based on the needs and priorities as identified in the 

various wards and finalised by the Rep Forum and IDP Steering Committee. 

> 

The status of projects identified in the IDP was at 30 June 2008 as follows: 


8.2.1 Commitment aiui Capifal Projecls 


Q 

Tender 

Ainount 

Certified 

Amount: 

30 June 2008 

Commitments 

Electrical Upgrading Phase 2: 1 Ikv Supply to Ncw Hospital (K0379/12) 
Finance by Depariment of Hcalth 

3,070,951.82 

2,729,882,36 

341,069,46 

Barkly West: Wastewater Trealnient Works (214810YN0) 

Fimtnce by MIG 

9,641,909.19 

8,146,427.70 

1.495,481.49 

Barkly West: Cemetty (CEM 10/06) 

Finance byMlG (FBDM) 

425,000.00 

425,000.00 

0.00 


Holpan (I850/0YN0) 
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Fhumce by MIG & DIVAF 


3,685,639.55 3,685,639.58 


0,00 


Barkly West Electrical/Meclianical Works for Waste 
Water Works (229200YQ) Financed by MIG 

Total 


3,926,1 18,31 1,704.393,44 4 Q58 

20,749,6 1 8,87 1 6,69 1 ,343.05 4,058,275,82 


Cojiunitments regarding Capital .Projects are limited to tlie allocations as Published in the Division of Revenue 
Act (DoRA), Frances Baard Disrrict Municipality Allocations and other Govemmental Grants, No major 
capital projects are funded out off own Municipal Resources. 


8.2.2 Replacement of Fleet 


3X Tank Trailers 30.660.00 

Nissan DC LCV & 2 x Nissan LDV and Accessories 446,086.49 

C an Sanitation Truck 4 } 6,000.00 

jm Reiuse Removal Truck 645,000.00 


1,699.406.56 

Fintuice by JDBSA Loan 


8.2.3 Expenditure on Other Projects / Assets 

3X Honda Engines 

Liaseer Kabinet - Leering Lisensies 

Taxi Rank Barkiy Wes ( 

Electrification 552 Erven 
Highmast Ligliting - Longlands . 

Highmast Lighting- De Beershoogte 
Barkiy West Network - Upgrade 

a kly West Network - Upgrade for New Hospital 
,‘kv Upgrade 
Proline Laptop TW7A 
1 4X Laptops Proline T 1 2 
Protehof Entrance Road 
Barkiy West Sidewalks 
Rooikoppies Community Hall 


64,275.00 
1,789.47 
496,387.81 
4 i 0.279.23 
398,380.10 
675280.22 
1,526,440.66 
1,734,195,09 
78,943.80 
(2,752.35 
108,763.20 
1,456,196.46 
3,016,525.73 
57,614.13 
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8.2.4 Capacity Building Projects Annual Financial 

(MSIG) " Statements 

150.000.00 

Propeity Valuations 

400,000.00 

Devclopment & 

Implementation of PMS 

68,000.00 

Pubiic Parttcipation 

24,000.00 

Upgrading of Serwer 

92,000.00 

Total 

11734,000.00 

9. Local Economic Development (LED) 




9.1 The mairi key sector priorities are> 


-4 Mining 
4 Agriculture 
4 Manufacturing 
4 Tourism 


9.2 LED Strategy 

An LED strategy (5 year LED plan) was developed in 2003, and must be 
reviewed. 



9.3 Job Creation and Poverty Alleviation 

An EPWP project on which 80 unempioyed people have been involved was 
completed. Training was done and skills were transferred that can be used 
on similar projects in future. Locally based BEE companies have been 
provided with opportunities on projects to obtain skills, experience and financia! 
benefit. ■ All infrastructural projects were done labour intensive (local iabour) 
and more than 100 peopie were provided with temporary work. Consuitation 
with NHBRC is in process to embark on a training and capacity building 
programme for emerging contractors. 


9.4 Community Projects 

The following projects are registered and rhonitored by the LED Co-ordina tor:- 
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9.4.1 Food Gardens: Kopanong is one of the most successfui iisted projects in the 
area. A market for their products have been secured. 

An amount of R50 000.00 (Fifty Thousand) was made avaiiable to them by 
Farm-AfrSca for the operation of a business account, and the account is 
currently successfuily managed by the Kopanong Committee. 

The originai iand aiiocated for the project is fuiiy occupied and more iand for 
extension was aiiocated by the municipaiity. 

9*4.2 Hvdrophonic: The project in Windsorton is about to start with production of 
the first crops after the training programme has been compieted. 



9.4.3 Smaii Farminq: A locai based smai! farmers committee managed the farm 
Groenwii very successful. The management of the farm Rooibult is stiil to be 
sorted out with the small farmers community in Windsorton. A new farm has 
been purchased and a Management Committee consisting of iocai small 
farmers, counciilors, officiais has been estabiished to oversee the management 
of thisfarm. 


9.5 SMME - Deveiopment 

The Bee-Hive is fuily operationai. Various smail projects are in process, i.e. 

o True Motives Skilis Training 
o Boipelo Needie Work and Sewing 
o Curlihg Wire Art 

o Weiding, Woodwork and Upholstery 

William Humphrey Art Gafiery was aiso aiiocated a staii from where Mosaic Art 
wiil be done, A management committeè 'wili be established to manage the 
operation of the Bee-Hive. 



9.6 The Current Status of Ali LED Initiated Projects is: 
9.6,1 Projects in Full Operation: 

• Kopanang Food Garden 

• Curling Wire 

• Bokamoso Pebbles 

• True Motives Consulting 

• Makatees Needie Work 
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9,6.2 Projects which are in starting stage are: 

s Barkly LeatherTannery 
s Mogorosi's Bricks 
s Nest Arch Building Farm 
s Thebe Le Teboho Steel & Brick Work 


10. Conclusion 

Although the municipality has performed extremeiy well and has achieved a iot. 
There are still many chailenges and serious needs that must be faced and addressed 
as soon as possibie. This will require team work between councii, management and 
the community. Everything possibie must be done to ensure that the municipaiity 
becomes more economica! viabie and that the best possible and sustainable services 
are provided and rendered to the community. More initiatives will have to be come up 
with to boost the local economy and to fcileviate poverty. Job creation, investment 
attraction and economic empowerment must be regarded as very high priorities. 


11. Closure 

Management wish to thank the foliowing parties for their assistance and support to 
make the achievements possibie: 

*è The Community of Dikgationg Municipality 
è Mayor and Councillors 

è Officials 

«1 Frances Baard District Municipaiity 

«1 Provincial and Nationa! Government Departments 

'è Consultants and Contractors 

Jl Provincia! Treasury 


1.2. Attachments 

i) 2007/08 -AFS 

ii) 2007/08 -AuditReport 

iii) Performance Plan (Section 72 Report) for 1 July 2007 - 30 June 2008. 
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13. Approval 


This report was adopted by Council on 05 February 2009 by Resoiution No, 
2009/02/15. 
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